


Supervisor Exam I 

For each of the following questions, select the letter that represents the best of the four
possible answers.

I. A convincing body of behavioral research points to the validity of the self-fulfilling
prophecy. (Qnce an expectation is set, even if it's not accurate, we tend to act in ways that
are consistent with that expectation.I In one experiment, for example, a Harvard professor
told a group of students that he haa'developed a strain of extremely intelligent rats that
could run through mazes quickly. He then distributed perfectly normal rats at random,
telling half the students they had the "super maze" rats, and the other half that they had
"maze dull" rats. The super rats improved daily in running through the maze, and by the
end of the experiment were far superior in speed to the "dull" rats. He also found that
students " who believed they were working with intelligent animals liked them better and
found them more pleasant. They felt more relaxed with them, treated them more gently
and were more enthusiastic about the experiment than students who thought they had dull
rats to work with." This type of experiment has been done many times. In one instance,
teachers were given the locker numbers of students and told that these numbers were the
students' IQ's. _ The students with the higher" IQ's" did much better than those with the
lower "IQ's."@tudies have also found that the expectations supervisors and managers
have of their employees can play a critical role in how well the employees perform] On_e
dramatic illustration of this occurred n the 1960's, when a professor at Tulane University
believed he could teach a university custodian with no computer experience to become a
computer operator. The university initially refused to cooperate because the employee
had failed the test miserably. The professor threatened to quit unless given the
opportunity. The employee not only became a successful computer operator, but he also
ended up running the main computer room and being responsible for_the training of new
employees. �upervisors should not underestimate the extent to which their expectations
can influence the performance of their employees']

Which statement is best supported by the above passage?

✓ a. one's expectations can have a significant effect on another's expectations

b. students with high I Q's will usually perform better than those with low
IQ's

c. a new strain of super rats has been developed at a major university

d. anyone can succeed, if only given a chance

2. Unless supervisors involved in planning are able to separate the "how's" from the
"what's" and can reserve discussion on the "how to's "until they actively define
what needs to be done, they are going to end up with ineffective, ego-centered,
incomplete planning that will inevitably lead to future problems. Once what
needs to be done is clearly detennined, then all the technological experts can go to
work on how to do it.






















































































































































